Dodge Soil and Water Conservation District
916 2nd Street SE

Dodge Center, Minnesota 55927

Phone: 507-374-6364 ext. 3

www.dodgeswcd.org

Minutes of the May 20, 2025

Dodge Soil & Water Conservation District
Regular Board of Supervisors Meeting

The meeting was called to order by Larry Scherger, Board Chair, af 6:35 P.M.

Members Present:

Members Absent:

Others Present:

Approval of Meeting Agenda:

Approvat of April 15, 2025
Board Meeting Minutes:

Larry Scherger, Chair

Rick Alberts, Vice-Chair
Glenn Hahn, Treasurer
David Livingston, Secretary

Bruce Freerksen, PR&I

lessica Klingfus, District Manager, Dodge Soil and Water Conservation District; Allison
English, Administrative Professional, Dodge Soil and Water Conservation District; Nathan
Bird, District Conservationist, United States Department of Agriculture — Natural
Resources Conservation Service; Ann Gunness, Board Conservationist, Minnesota Board
of Water and Soil Resources

Additions to the May 20, 2025 board meeting agenda includes two changes. Add Golden

Kernal Contract Cancellation Update and ATV Discussion under ‘New Business’ A motion
was made to approve the May 20, 2025 meeting agenda, as revised.

Motion: Glenn Hahn
Seconded: David Livingston
The maotion carried unanimously.

There was one correction to the April 15, 2025 board meeting minutes. The correction
was on page 4 under ‘Plaque Quote’, the measurement for the plaque is missing- add

inches to show 6"x8” Plaque. A motion was made to approve the April 15, 2025 board
meeting minutes, as corrected.,

Motion: Glenn Hahn
Seconded: David Livingston
The motion carried unanimously.
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Glenn Hahn, District V Supervisor

Glenn Hahn, District V Supervisor, attended a Feedlot Group meeting on May 1% at Vans Zuilen Family Farms. The
gestation nursery barns are heing turned into general barns. The change is due to too many hog barns in the area causing
disease to be high. The speakers at the feedlot meeting were hopeful having less plgs in the area will reduce the disease.
Hahn attended the Local Wark Group in Blooming Prairie on May 14. The focus of the work group was to rank the
different conservation practices by Importance to the Soil and Water Conservation District. The ranking will help the NRCS
decided how they will rank projects to receive next years funding. The suggestion from NRCS was to readjust the SWCD
focus to structural rather than cover crops. The reason behind this is the cover crop projects cost a ot of money, eating
away at the budget much quicker and only getting one or two projects funded. If we were to focus on structural project,
the cost for these projects tends to be much less than cover crop projects. This would allow more projects to be on the
ground with less funding. The soil health projects should qualify for funding by the RCPP Program. Hahn also attended the
Root River Meeting on May 19%. In December 2026 the Root River contract will be expiring. The Board of Water and Soil
Resources will worlc with Root River to renew the contract and fix any issues found.

Larry Scherger, District Ill Supervisor

Larry Scherger, District Il Supervisor, attended the Zumbro River Policy Committee on May 8. The Zumbro River
supervisor election was completed. There were no changes to the current supervisars or their roles. The city of Oronoco
had a presentation on a new grant to rebuild the canoe / boat launch. The city is asking to form a committee to help make
the decisions for that project. The Surface Water Management Plan was presented and seemed to be working well, with
limited to no flooding occurring. The next Zumbro River meeting will be a field tour in August.

Bruce Freerksen, District 1l Supervisor
Bruce Freerksen, District || Supervisor, did not provide a report.

Rick Alberts, District | Supervisor
Rick Alberts, District | Supervisor, attended the Feedlot Meeting on May 1, 2025.

Unfinished Business

Personnel Committee Recommendations

Jessica Klingfus, District Manager, reported the Conservation Technician position closed on Friday April 25, 2025 with 29
applications received for the position. The applications were ranked by the personnel committee members and the top 7
candidates were sent requests for interviews. 6 total interviews were conducted as one candidate took a different
employment opportunity. The interviews were ranked by the Personnel Committee members. The Personnel Committee
met on Tuesday, May 13, 2025 to discuss the interviews. The committee decided to move forward with a conditional offer
to Joseph Newman for the Conservation Technician Position and Newman has accepted the offer. Newman will start on
June 2, 2025 starting at a Grade B23 Step 7 plus benefits.

Motion: Glenn Hahn
Seconded: David Livingston
The motion carried unanimously.

Fraudulent Charges

Allison English, Administrative Professional, updated the supervisors on the fraud charges from April, 2025. English shared
MBT Fraud Department has completed the investigation on the fraudulent charges on May 7, 2025. The charges from
TuTuTix, Norton, Coopers Plain AU, and Lidcombe AU have been found to be fraudulent. The four charges have been
credited back to the MBT checking account. The total credit received was $126.06.
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Motion: David Livingston
Seconded: Rick Alberts
The motion carried unanimously.

Watershed Cost-Share Contract 2025WAGZ-DC-04 (Delzer Family Farm Trust) Encumbrance ,

Delzer Family Farm of Dodge Center, MN has requested cost-share assistance from the Dodge Soil and Water
Conservation District for the project of a 412- Grassed Waterway will be installed in Section 24 of Wasioja Township. The
estimated cost for the practice is $14,690.50, and he is requesting to encumber 90%, not to exceed $13,221.45. A motion
was made to approve the encumbrance of Watershed Cost-Share contract 2025WAGZ-DC-04 for Delzer Family Farm to
install a 412- Grassed Waterway in Section 24 of Wasioja Township at 90% of the total cost of the project, not to exceed
$13,221.45.

Motion: David Livingston
Seconded: Glenn Hahn
The motion carried unanimously.

Watershed Cast-Share Contract 2025WAGZ-DC-05 (Giese Living Trust) Encumbrance

Virginia Giese Living Trust of Kasson, MN has requested cost-share assistance from the Dodge Soil and Water
Conservation District for the project of a 412- Grassed Waterway will be installed in Section 30 of Mantorville Township.
The estimated cost for the practice is $10,197.00, and he is requesting to encumber 90%, not to exceed $9,177.30. A
motion was made to approve the encumbrance of Watershed Cost-Share contract 2025WAGZ-DC-05 for Virgina Giese
Living Trust to install a 412- Grassed Waterway in Section 30 of Mantorville Township at 90% of the total cost of the
project, not to exceed $9,177.30.

Motion: Glenn Hahn
Seconded: Rick Alberts
The motion carried unanimously.

Watershed Cost-Share Contract 2025WAGZ-DC-06 (Snow} Encumbrance

Robert Snow of Kasson, MN has requested cost-share assistance from the Dodge Soil and Water Conservation District for
the project of a 412- Grassed Waterway will be installed in Section 36 of Wasicja Township. The estimated cost for the
practice is $29,254.50, and he is requesting to encumber 90%, not to exceed $26,329.05. A motion was made to approve
the encumbrance of Watershed Cost-Share contract 2025WAGZ-DC-06 for Robert Snow to install a 412- Grassed
Waterway in Section 36 of Wasioja Tawnship at 90% of the total cost of the project, not to exceed $26,329.05.

Motion: Rick Alberts
Seconded: David Livingston
The motion carried unanimously.

Watershed Cost-Share Contract 2025WAGZ-DC-07 (Snow/Delzer) Encumbrance

Carol Delzer of Kasson, MN has requested cost-share assistance from the Dodge Soil and Water Conservation District for
the project of a 412- Grassed Waterway will be installed in Section 30 of Mantorville Township. The estimated cost for the
practice is $22,297.00, and he is requesting to encumber 90%, not to exceed $20,067.30. A motion was made to approve
the encumbrance of Watershed Cost-Share contract 2025WAGZ-DC-07 for Carol Delzer to install a 412- Grassed Waterway
in Section 30 of Mantorville Township at 30% of the total cost of the project, not to exceed $22,297.00.

Motion: Glenn Hahn
Seconded: David Livingston
The motion carried unanimously.
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Correspondence & Staff Report

Jessica Klingfus, District Manager, is working busy working on a project with Eric and Cody from Freeborn. Klingfus shared
Zac Colton, Soil Health Technician, has been busy moving the drill and writing drill agreements with landowners. Klingfus
shared daily operations for the district have been going well and we will scon have a full team again,

Next Meeting -

The next meeting of the Dodge Soil and Water Conservation District Board of Supervisors will be held Tuesday, July 15,
2025 at 6:30 P.M. in the conference room of the United States Department of Agriculture (USDA) Service Center, 916 2™
Street SE, Dodge Center, MN,

Adjournment
Hearing no further husiness, Larry Scherger, Chair, called for a motion for adjournment at 10:40 P.M.

Motion: David Livingston
Seconded: Glenn Hahn
The motion carried unanimously.

Date:

L 2D 5

Allison English
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